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Best Care for Everyone

21 May 2019

Dear [

Re: OIA request — healthcare policy development

Thank you for your Official Information Act request received 8 May 2019 seeking the following
of Waitemata District Health Board (DHB):

e AsImentioned | have been working on a project, with the guidance of | EKGGczNN
_ relating to how each hospital in New Zealand develops and monitors their
own policies.

I think there are some significant duplications and potential patient risk in this practice,
but the aim, at this stage, is to understand more.

What | wish understand (is) how much time, on average, would be spent on:

e developing a new policy that is small and/or simple
o developing a new policy that is large or complex

e reviewing a policy

In order to quantify the hours it would be ideal but not critical if | could put a financial
figure to the hours spent. | wonder if there is a standard hourly charge for each class of
staff doing the type of work (ie if it is legal review what would the average cost of that
be, if it is a clinical review is there o standard S cost/hour for this time).

An estimate or a range for these 3 tasks and for the hourly cost would be fine for this
purpose. This is just a high-level overview and there will be no name-specific
references.

It would be excellent to understand a typical flow chart and the type of people who
would get involved in this - you mentioned you had one that you use. Given that | have
never had to develop health care policy (obviously!) something like that would really
help me be more accurate, if you were able to share it.

In response, all DHB staff (clinical and non-clinical) are involved in the development and/or
review of policies relevant to their roles. Timeframes for completion can vary, dependent on
the type of policy content, the research required (national/international) to identify best-
practice, consultation processes and authorisation processes.



Scheduling of consultation and committee meetings for sign-off can impact on the timeframe
for completion.

It is impossible to place a doliar value on the cost of policy development work as it is a part of a
staff member’s overall work as an employee at Waitemata DHB. The DHB does not separate
the cost of policy development work against other types of work performed by staff as this
serves no purpose, Therefore, this data does not exist.

Waitemata DHB is committed to the ongoing development of a best-practice Controlled
Documents framework, which includes:

. policies

. procedures (including business rules)

* protocols

» guidelines

. strategies

. emergency preparedness plans

. terms of reference

. information sheets {patients and staff)

. clinical forms {including care pathways, bundles of care)

This is to ensure that staff can work in safe and consistent ways that are proven to be effective
in delivering the highest possibie standard-of-care directly or indirectly to
patients/clients/consumers and to fulfil legislative and corporate governance requirements.

The DHB ensures that Controlled Documents comply with current legislation and are based on
best-practice, are accessible to staff, are kept up-to-date and that their introduction is
supported by appropriate communication and training.

The flow chart referred to in your guestions is enclosed to assist your understanding of policy
development at Waitemata DHB.

[ trust that this information meets your requirements. Waitemata DHB, like other agencies
across the state sector, supports the open disclosure of information to assist the public’s

understanding of how we are delivering publicly-funded healthcare.

This includes the proactive publication of anonymised Official Information Act responses on our
website from 10 working days after they have been released.

If you feel that there are good reasons why your response should not be made publicly
available, we will be happy to consider this.

Yours sincerely

}
Eﬂ@a an Christiansen
Associate Chief Medical Officer
Waitemat3 District Health Board



v401 2ded

s193ys uonew.oju)
swio4
L 1estuy
u:M..u*um o m::h
1apaQ Suipuels
sauyaping

r (a8ed ™
xau)
pue u |eaocadd ssau
| onEeNsu0) 01 an v pue asjue uw_:_uumr—o ™
| uluo) r —4oss 11dwod Supo!
| poylaw uisap vL Juow
3| ! e
| IqRInsEBLL S 28 spiepuers |
| _ Y ainseaw gH éasueljdwod |
a syl |itm mo /saanpasos
| | H - _ ) d/s1020301d /'
: = 4 J 1104 sozejdwa) un.ﬂmu_u__oa
339 “ MBIIND. L pajlo. WnNJo;
| s s193e3] ‘uonew 2 T (g O 4 ~ | {10310 aHa 243 m.mn_
| I essadau Aue 103u1 320dd ‘uo peuawald | n
— ue dojan ns I neujwass|p - [heteel - /
| ap o1 ue 104 319 1p 8218
_ E [ s ISUDcERy;aq 1m0 e _ uwqgns p
* ym A, = ue w.
| (" | ~ * J | * Zu...oﬁ_\ | L u:m—:an_ubun‘_..“u uonesynon ~\
( 1
| jewloy) jeu " | snong) | y1 @9dwod
onesiues. pu iquieun ™ |
ul |Iny u pay uesio paaide | L e ajdws sjual siapjoya ~ oA
| = 12 s@2ua i wajeys d pues. yayeys | (
\ 19421 3PN EEM | L 195N 321ALD
| Ul | 1A13S yum 3 nsu | (Ases
¥ v T * J | 00 Juswinseg pa an ~
- _/ 4 = uo [1013u0;
_ épapaau | = ZonaIydE 011 . 1 _ foz_.“mm_...mm..o i wm%;w..:w.;
| e uonewogu < oA Jeym — 13uem gt I L s3uadnp e
_ § iuawniop _m_._o:um 1 |e20] 1 “s9A I \ 3LW02n0 papus: | 1 asniadxa jue ~ SR S
ue B u \ LT i 3
: uo paseq u s| | * 1 ) | |31 3ansu3 | * )
I g 9 — I popuBIl | - * J _ 310M |BUOREN @
SMaIn ay1 woym 10 | s1 juBWnlop ~ | = | s00p JuBWNOp 1eo1dnp j0u
| n syuaned ° ~ | ERIT 4 sdnouid yeys * s13 @21a40s Fuy B | pasodoad aun
[ea1uyja ‘uojuido i pa | s 1n1as *3'a uone| :at AFSIgan _ Y PIOYa)elS JUBAI) IS su3
| '#2 92un0s pue uM._.Wn_xu ‘Yaseasal neindod yadeL | 134 118 Ayauapi ! ( *
r
I 11euym Ajauap) | + J L * ) | s
| * I sanandall 23 | ay3 si — uones; juswnop g
b=t I 1312alqo pasnioy ‘ae3ad Ap | ...._uwano uop 3 [|1M 11 MOH ~ . nesnuoud axelsapun
ase uap| njonul 29 pino - |
g 22uUapIng | [ &yiom Y3 u_ us oym I - * J
i P I11m
lg— — * _ L 1M OYypn
t @8eas :Ayua | Suusw
! ! e =
uauo) | * P1 | SURMINDE0 P 2 a105ag A3njod
= | b 21103U0) SY3 pes
€ afeis ueld | H
awdojanag * )
«— |
z 38ey Ajuol,
S 11d pue ajeuoney
T @8e35

$S920.d juaw
dojana
a (senijod) uawndoq pa||o
Juo)—g
HQ ejewalie
1'em



¥ 40z aded

Areiqn
SjuUlWNI0(Q P3|0JIuo) 3y3 Ul paaydle

3q []IM JUBWIN0P 3} JO SUOISIAA P|O
\. J

*

‘dnosdfasiwwod ajeudosdde
ay} je panoidde-ai Juawniop ayj aney
_ )

*

{awniop
ay3 oju1 pajesodiodul 3q 03 3desd

159(] 4O 2IUBPIAR MAU BIAY} 51 — JUBIUOY)
L - S

*

ajep mainal pauued
Y3IM 33UBPJI0IIR Ul JUSLNIOP M3IADY
\ ,

*

1uUaWNI0p pajjonuod
3y} Y3Mm S53UAIIBY3 pue ‘jo dueldwod
anoadwi 01 safueyd Juawa|dwy

L J

ﬁ

& )
(dnoio Buuonuow Ainluj ainssaid ‘dnoig
Ayayes uoneaipayy "3-3) dnoadfaanwwod
ajeusdosdde ay) je syjuawalduelse
Juuoyuow wouy s3uipuy Japisuo)

*

™

ﬁl ‘Juswniop

3y jo matnal pue Juawdojanap
uroduo ayy Suneuipio-0d
10} saiyjiqisuodsal ynoqe Jeap ag

v

(uonesnsiuwpe
uonespaw ‘aaiyoesd [eaulp -3-3)
1UIWNI0P Pa||04IU0I Y] UIYMM PaUIEIU0D
suawaduene Juopuow ay} Juawa|dw)

, T =

*

Aseaqi) sauawnoog
P2a]1043U0) 3Y) UO I|R[IBAR MOU SI
SJUAWINJOP Ay} aleme 3le Jjels ||e aunsu3

L

J

+

sjos0301d *s193ys
uoijewIoyul “suiioy [eatul)d ‘3-a
UOIBINJJID WOJJ PIAOLIAI 3B

juaWwnoop ayy jo saidod pjo ainsug
.

*

§5@22
‘syuawnaog pajjonuo) “3-3 juawnaop

ay} ssadde yeys a1aym pue moH

a1eudoidde se uoisiniadns
|eaiun)d pue ‘yuawdojanap jeuoissajold
sSNonuiuod ‘Suiulel] uoIPINPUI Yum yur]

A >

*

ajep wes Suipnpui
‘uonejuawajdwi jo polad

iauop aq } [[Im MOH
5143 0p 1M oym
:Ayiuap)

J

+

Mainay pue asueljdwo) ‘Surioyjuo

$5320Y
pue uonejuawajdw| ‘uorjeulassiq

£ 23de1s

9 adeis

r ™
Aseagny

sjuawnloQ pajjo.iuo) ay3 uj ysignd
0] pea] SlUBWNI0Q Pa||0iu0)
ay} 0} Juawnsop panoidde inoA puas
. * W
Aaijod siya ur pauijino
se panoidde Juawniop JnoA aney

i

s1p3Y2
ayy Jad se pajajdwod
uaaq sey 3uiylAiaas ey Suunsua
s59204d MalAal Juawnoop 3R dwo)

. _/

4

(L13) weaj diysiapea aniyniaxy
3y 08 1snw suonedrdwi [eppueul
Y3M 53U3LWINI0P PaJ|oIuod ||y

*

(113) wea) diysiapea] sannIaxy
ay) 0} uaye) aq Isnw suoiyedljduwi
HH Y3M SIUBINIOP P3||0AIu0d |y

_ J

ﬁ 4
s1asn @21/uas Juipnul
$13P|0Y)H{e1S JUBAI[3I [|€ YIIM }NSUO)

. * J

|eacsddy pue uoinejnsuo)

5 2de1s



v 40 g aded

(1°5 - Adijod 23s)
paiinbal
aq |m (LINS) wea] juawadeue JOIUS
a3yl Jo (173) weay diysiapea] anniaxi ayl
Aq uonesuoyiny/jenosddy Jayuny uayl
sjuawndoq |euonesadQ uil suonedjduw
|e12uUBUl4 10 YH U 313Y] 2I3YM

(1°5 — Aajod 23s)
dnoug asueusanog Ajunaag
Adennd ‘@aiwwo) Suiaqiam pue Ayajes
‘YijeaH ‘@91wwWo) ysiy pue dueljdwo)
‘paeog @ueusanoy |eaiul|) Agq uolesuoyiny

(1'5 — Adjod aas)
(Lwus) weay wuawasdeuepy
J01uas/(173) weay diysispea]
anndax3 Aq uonesuoyiny

(1°5 - Adnjod @3s)
(spea |euoissajold ‘4a8eue|p| |eJauan
(1eatpan/3uisinn)
10333410
|E21UID ‘UOISIAIQ JO pPeaH "33 [edlul|) J01uas
s1endolddy Ag uonesuioyiny/jeaosddy

i

= swiio4 [e2IuID) -}_

r /5199YS uonjewloju|/sauljaping /sjo203l04d |
|euonesadQ 4o [EdIU]D |2A3T B2IAIBS )

e

33121WW 0 pubwiadg
® A)opdn) aun) ‘dnolg spippunis ai0)

pPaiiua) NDUBYA pup Juanpd ‘dnosg buiiaals

auajoip ApuwinS ‘dnotg Aiosinpy 16N 130d
‘dnouo A13fps uonoaIpay ‘dnoig uonouiofuf
Y3D3H ‘BaRIWWO) DWNDL] ‘337WLI0) SIUSAT
3SIaNPY ‘33120 MIIN3Y UOIIDIIISNSAY *B'd

dnoug /eaniwwo) Aq [ercaddy

(1°5 - Aajod aas)
EERSIITIIT)g]
Buraqiam pue Aages ‘yijesH
‘39131WWo) sty pue asueldwo)
‘paeog Sdueulanon |eauld (113)
wea) diysiapeaq anindaxy -9-3
dnouipfaanwwo) Aq jeacsddy

L

| Swuo4 [eaIUID/5133YS _
- UOIIEWLIOU|/S3UIBPIND/S|020104d GHA

)

uonE}NSUO)

+

sjuawndoq pajjoJuo) gHa jo Suiyeag

¥ d31S

€d3ils

< dils

T d31s

$522044 Juawdo|aAaQ SUaWNI0Q P3||043U0) JO Meydmol4 Alewwins - gHQ BleWIEM



¥ jo v a8ed

Heis e
104 351] uoiledI|gnd UOIIBIUBWNIOP Mau ayj 01 JUawWwnlIop
P2||043U0d 3y} SPPE pPEaT Sluawnloqg pajjo4iuc) ayy

4

P3AIYDJIE S| UDISIAA
snoiaa.d ay3 saJnsua pue Asesqi] syuawnioq pajjosiuo)
3yl ojuo saysijqnd pea sjuawniog pa||o4juod) ayL

+

Axjod

3147 yum auj| ul paiajdwod uaaq aaey sdajs ajendosdde
||E 1BY1 34nsua 03 uonesuoyine/jenosdde pue

JU3WNJ0P 3y} SM3IA3J PEIT SU3WNI0Q Paj|o4uod ayl

*

Adeaqi] syuawndoq pa||oliuod
ay3 ojuo Suiysiiqnd 10y peai sjuawnloq pPajio4uo)
3y3 01 JUBWNJ0OP PA||0IIU0I Y] SPUSS JOYIne ay |

*

pasiopua/panoidde uaaq sey Juawniop suollepuawwolas dnoug/ealwwo)
p2]]043u02 343} 18Y] JOYINEe Y3 Swuojul  J23uasald ay], 243 y}m aul| ul papuawe juawndog paj|oiuo)d
pea7 sjuawnioqg pajjosuo) JuBWIpUBWIE 104 JOyINe
01 ydnouys juas Adod pauueds 1o 21uo4322|3 “Jieyd dnoun a3 03 Jauasaid ayz, Aq pauINial JUBWNIOG PaJIoIILOD)
/@211wwo) Aq pasuoyine si Juawnloqg pa||oJiuo)
_ . ipastopui/panocaddy s _
SBA jusWnI0Q pajjoiuo) N

(,493uasaad ay3,) anilejuasaidal ajqeadpajmouy Ajgeuns 10 Joyine ayl Aq dnoin/aa131wwo) 3yl o0} pajuasaid
(T°5 uonaas 40 z xipuaddy aasg) Ad1jod Syl yim aul| ul dnoug faaiwwo) ajendosdde ayl Aq pasiioyine uaaq sey juawniog paj|joluo)

=)
—ﬁ (1°5 uo1323s 10 7 x1puaddy 2as) Ad1j0d siyl yim aul| ul jenpiaipul/dnoag feainwwo) aieudoidde ayy Aq panoadde uaaq sey Juawniog pajjoiuod ak

>

(s)auawnaoq pajjo43uo) jo uonedljgnd





